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FPOL2003-4 LOCAL GOVERNMENT HOUSE TRUST – DEED OF VARIATION  
 

ATTACHMENT 1 Deed of Variation 
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FPOL2003-6 PROPOSED PRIVATE APARTMENT INVESTMENT POLICY 
 
ATTACHMENT 1 –  Private Apartment Investment Policy 
 
Private Apartment Investment policy  
 
Objectives 
 
The objective of the Policy is to provide for the short term investment by Council in certain 
development proposals, in cases where the development is one which is likely to have a 
beneficial and catalytic impact on economic development within the CBD, or, where outside the 
CBD, the development is one that significantly contributes to housing diversity and affordability.  
 
The proposed policy will provide guidelines for consideration if circumstances arise where 
significant progress is made towards reaching sales milestone for residential apartment 
development within the CBD of Fremantle, but where a very small number (up to two (2) of sales 
is needed to achieve the milestone. 
 
TYPES OF DEVELOPMENT 
 
Located in CBD: 

Primarily, any consideration should be limited to the CBD of Fremantle as this is the primary 
location in achieving significant economic outcomes through residential development. This would 
ensure improved catchment for weekday economic activity, the CBD is well serviced by 
alternative transport services and would add to general vibrancy expected in a CBD environment. 

Located Outside CBD: 

Consideration could be provided for supporting apartment development outside the CBD area. 
Any development would need to meet sound sustainability and design principles and 
demonstrate innovation in diversity and affordability. 

PRE-CONDITIONS FOR PURCHASE  
 
Milestone Target 
 
Any consideration to invest/purchase should only be made where the development can 
demonstrate a legitimate opportunity for development threshold to be met and therefore the 
development would commence upon council purchase and construction would commence within 
twelve (12) months of milestone being met. To be clear, any proposal for the City to purchase 
must be the final required purchase to meet the milestone. 
 
The development must also demonstrate that a genuine attempt is being made to achieve the 
development milestone and be satisfied that the purchase is necessary to ensure the 
development proceeds. 
 
Put Option Contract 
 
The investment/purchase is only to be made via a “Put Option” contract, whereby the 
development will continue to market the property/s for sale and the City is only required to finalise 
a purchase if the property is not sold at the point of final payment being required. If another 
purchaser provides a written contract offer for the apartment/s that Council has offered to 
purchase or the sales milestone is met through other apartment purchases during the 
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construction period, the contractual agreement is terminated and the City’s deposit and any other 
payments towards purchase are to be refunded. 
 
The City may also choose to market the property for sale or sell the contracted apartments during 
the construction period. 
 
The purchase contract will also contain a condition that the contract is terminated within twelve 
(12) months of being signed. 
 
Purchase Price 
 
The purchase payment price for council is to be no more than 90% of the listed sales price or to 
be no more than 90% of an independent valuation obtained no more than six (6) months prior to 
the purchase date. 
 
Maximum Number of Apartments being Purchased 
 
The maximum number of apartments to be purchased in any single development is to be two (2). 
 
Type of Apartments Purchased 
 
The type of apartments purchased by the City to be either single or double bedroom apartments 
that suit entry level type property and keeps the financial level of investment reasonable. 
 
Affordable Housing 
 
Preference will be given to developments providing housing options which 
support affordability, diversity and disability access. This does not mean that 
developments not supporting affordable housing options will not be considered. 
 
FINANCING OF PURCHASE AND ASSESMENT OF BUSINESS CASE  
 
Business Case 
 
Any decision to purchase should only be made if supported by a positive business case to do so. 
Criteria would need to be established for developing the business case and the term of the 
business case should cover a maximum of three years. If an appropriate return cannot be 
achieved within three (3) years, then support should not be offered. 
 
The business case criteria would include; 
 

Cost   
Purchase Cost Purchase price should be a maximum of 

90% of the advertised sales price or 
independent market valuation.  
Other purchase costs such as fitout etc. 

Holding Costs These would include loan interest, risk 
interest and maintenance costs property 
management fees, insurance etc.  

Future Sales Costs Agent selling fees, valuations costs 
Revenue  
Holding Revenue Rent income from tenant leasing whilst 

holding. 
Rates Consideration of additional rate revenue 
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provided from the completed 
development. 

Future Sale Income received from future sale of the 
property. Future value to be determined 
by past 5 year average of REIWA growth 
rates for the relevant suburb. 

 
Financing Purchases 
 
Purchases should only be made via specific external loan borrowings, subject to the City’s 
borrowing limit and financial capacity. The investment is to be supported by a net positive 
business case. There are limits on the City’s capacity to borrow, and consequently an 
assessment will be made of the City’s borrowing limit and financial capacity on a case by case 
basis. This will also include an assessment of other current or anticipated loan obligations. 
 
 
HOLDING PERIOD 
 
Uses 
 
The respective property will only be used for a residential purpose. The property will be managed 
on a commercial basis and leased through a qualified real estate agent for a term of no greater 
than twelve (12) month periods. This will allow council to consider selling options at regular 
intervals. 
 
Holding Review 
 
The property value should be reviewed at regular intervals of approximately twelve (12) months 
to consider whether an opportunity exists to sell. This could align with the tenancy agreements 
mentioned above. Once the property value has achieved a level to cover associated costs of 
purchasing and holding costs the property will be listed for sale. 
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SPT2003 - 2 DEPARTMENT OF TRANSPORT’S DRAFT PERTH LONG TERM CYCLE NETWORK 
 
ATTACHMENT 1 – Map of the Department of Transport draft Long Term Cycle Network 
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ATTACHMENT 2 – Comparison Maps and description of the draft Long Term Cycle Network and City’s Bike Plan 
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SPT2003 - 3 KNUTSFORD STREET PUBLIC REALM: AN URBAN DESIGN PLAN TO SUPPORT THE EVOLUTION OF A 
PRECINCT 

ATTACHMENT 1 – Knutsford Public Realm Plan – panels 
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C2003-1 CANTONMENT STREET NO.28 (LOT 1), FREMANTLE AND ELDER PLACE NO. 1-6/20, FREMANTLE - DEMOLITION OF EXISTING BUILDINGS AND CONSTRUCTION OF A 
SIX (6) STOREY WITH BASEMENT MIXED USE DEVELOPMENT - (TG DAP003/19)  

ATTACHMENT 1 – Amended development plans 
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C2003-3 MONTHLY FINANCIAL REPORT - FEBRUARY 2020 
 

ATTACHMENT 1 
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C2003-4 STATEMENT OF INVESTMENTS AS AT 29 FEBRUARY2020 
 

ATTACHMENT 1 Investment Report – 29 February 2020 
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C2003-5 SCHEDULE OF PAYMENTS FEBRUARY 2020 
 
ATTACHMENT 1 
 
Schedule of payments and listing - viewed electronically 
 
ATTACHMENT 2 
 
Purchase card transactions – viewed electronically 
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